Rio Puerco Management Committee (RPMC) Meeting – September 29th, 2011

Participants:  Norma McCallan, Sierra Club; Ann Demint, NMSLO; Abe Franklin, NMED, Surface Water Quality Bureau; Pat Kutzner, Upper Puerco; Michael Benson, Navajo Nation Water Management; Ed Singleton, BLM, Craig Conley, NM Highlands University; Nancy Rose, Cibola National Forest, USFS; Steve Fischer, RPA; Krista Schultz, NMED; Dave Maltern, BLM; Sherwood S. Willeto Sr., Torreon Chapter; Mark Gunn, USGS; Adrian Uzunizn, Western Hard Rock Watershed Team, Vista Coordinator; Brandon, Counselor Chapter; Krista Schultz NMED; Staff: Merle Lefkoff, RPMC Meeting Facilitator; Barbara Johnson, RPA, Executive Director; Deb Hibbard, Outreach Coordinator; Nik Gualco, RPA, VISTA.

Agenda:
Introductions



RPMC Sub–Committee Reports



Your new Vista – Nik Gualco



Grant $$$ 

Introductions

· Merle is back as group facilitator – Glad to have you!

· Barbara – We’re cutting down on expenses so the Newsletter will officially be switching to an email format. Keep checking you mail…

· Ed Singleton – Steering Committee formation is still underway, but is experiencing delay as result of the closing fiscal year. 

· His suggestions for members include; Nancy Rose USFS, Ann Demint, NMSLO, John Fanta BIA, and possible Virginia Smith, San Clemente Land Trust Project.

· He will soon contact interested people from the Bingaman meeting as well.
· The first meeting will be scheduled for November 4th at 1pm in the BLM office.
Sub-Committee Reports

· Nothing new to report.
Deb Hibbard, Outreach Coordinator

· This was her last day as acting Outreach Coordinator – Goodbye Deb!
· Distributed an Outreach Report summarizing her work for the RPA/RPMC and read the ‘concluding thoughts’ section.
· Land Health Kiosk – Nik will be taking over all responsibilities.
· VISTA – his work will be in the upper Puerco primarily and will be working on youth empowerment while also bridging connections with the various communities.
Cake Break & Thank You Deb!

Norma McCallan

· Distributed a letter from Ken Hughes, a Clean Energy Specialist.
· Information concerning solar energy systems as a substitute for woodcutting.
· “New financing options are emerging to cover the upfront costs for making home(s) more energy efficient and for solar installations.”
· Contact Information:
Ken Hughes





Clean Energy Specialist





Energy Conservation Division





505.476.3320





khughes@state.nm.us




www.cleanenergynm.org

The New VISTA – Nik Gualco

· Background: Graduated the University of Massachusetts Boston with a degree in Psychology. Practiced employee development and conflict resolution while working as floor manager for Patagonia. Spent a summer leading teenage backcountry trail crews in the Appalachian Mountains of New Hampshire.
· Areas/Projects he will be active in: North Plains Youth Academy: North Puerco (Cuba, Ojo Encino, Torreon, & Counselor) – Community Food Project, Cuba River Clean Up Day, youth programming; Land Health kiosk, training, network development, outreach and growth; Liaison for the RPA/RPMC on the ground. 
· Future: Looking to gain knowledge and experience in regards to natural resource management and conflict resolution.  
Adrian Uzunian, Western Hard Rock Watershed Team, VISTA Leader

· Adrian spoke of his mission to expand the New Mexico WHWT VISTA team (currently there are 4 VISTAs, he hopes to increase that number to 10).

· This is his third VISTA term, his first was in Maryland, and his second was in Durango where he served as the Colorado Vista Leader.

· He explained the 5 Core Goals of a WHWT VISTA:

1. Build the capacity of participating organizations to enable the long-term stability and success. 

2. Assist sponsor organizations in conducting watershed research and water quality monitoring critical to future funding.

3. Assist sponsor organizations in enhancing community awareness and involvement through education and outreach.

4. Assist sponsor organizations in efforts of community revitalization through economic development projects, as well as those that celebrate and increase awareness and understanding of local history and culture.

5. The OSM/VISTA member’s experience during service will prepare him or her to become a valuable Team member, broaden his or her ability to engage with watershed and community development issues, and enhance his or her opportunities for future employment.

· If an organization is interested in applying for a VISTA they are required to raise $7k, provide office space, & find housing that is roughly $300 or less a month. 

· Contact Adrian with more questions at support@hardrockteam.org. 
Grant $$$ & The Unconventional Ways of Finding It…

· Krista Schultz has had her paper on ‘roads and the Rio Puerco’ published – Congrats!

· She also mentioned an open window from October 3rd through November 4th for money from the Water Trust Board. (see NMFA.net)

· This money would consist of 90% grant and 10% loan. There was discussion that the 10% could consist of In-Kind.

· Non-profits and Tribal organization may experience some difficulties as the recipient may need to be government affiliated - though she is not entirely sure if that is the case.  (Contact Krista with questions at Krista.Schultz@state.nm.us or 505.222.9518)

· Pat mentioned a possibility of receiving grant money from Wells Fargo. 

· Craig informed the group that the USDA has a new office of Ecosystems Services, which focuses on landscape health & sustainable agriculture.

· Barbara and Merle elaborated on a new approach some foundations are using that more closely follows ideals of venture capitalism – entrepreneurial philanthropy.

· This approach stresses the need to lead to economic sustainability.

· Buzz word: Triple Bottom Line (look it up)

· Ed talked about the BLM grazing fees and how a percentage of each dollar goes to a fund. This fund may have no particular use and may be able to get tapped into.

· The image of the RPMC was brought up. The group was in agreement that we do not bolster our success and activity enough. A ‘step one’ approach will be a website update by Nik. 

Reminders:

· Next RPMC meeting will be on December 9th, at TBD,
· The first RPMC Steering Committee will be held November 4th, at 1:00pm
· Contact Ed with more questions. 
